
Transportation Association of Canada 
Maintenance and Construction Standing Committee 

Meeting Minutes 
 

Spring 2015, Ottawa – Technical Meeting 
Saturday, April 18, 2015 

Rideau Room, 2nd Floor, Sheraton 
 

1.   Regular Business 
1.1. Introduce Executive Members 
 
1.2. Review Minutes from Fall 2014 meeting in Montreal 
 

• Minutes reviewed and accepted. 
 
1.3. Messages from Chief Engineers Council 
 

• Montreal – most number of attendees and presentations 
• Charlottetown – theme – getting you there safely 
• Registration at end of April 
• Sara Wells Executive Director TAC 
• Asset Management Task Force – will continue as a task force 
• Conferences:   Toronto (2016), St John’s NFLD (2017) 

 
1.4. Charlottetown Fall Conference MCSC Sessions and Submissions 
 

• Four sessions 
• Utilities – 5 abstracts (1 - 90 minute session) 
• Construction – 10 (2 - 90 minute sessions) Hector Moreno, Larry Halayko 
• Winter Maintenance – 9 (1 - 90 minute session) Steve Otto 
• Summer Maintenance - cancelled 

 
1.5. TAC Sharepoint 
 

• TAC setting up sharepoint sites as method of collaboration and sharing 
documents 

• Access is different for all depending on firewall 
• Requires an external email account 
• MCSC would like to start using as main method of communication and sharing 

of information 
• Interest from members in pursuing as a standing committee 
• Phil will pursue with TAC to get the MCSC set up 

 
 

2.   Reports From Subcommittees and Others 



2.1. Public Utilities Management Subcommittee (Lawrence Arcand/Steve Murphy) 
 
Refer to presentation 
 
2.2. Summer – Winter Maintenance Subcommittee (Bill Biensch) 
 

• The Summer and Winter Maintenance Subcommittee had 19 members from 
across Canada. 

•  There were three presentations made:  
 

1. Mini Survey on the Maintenance "Level of Service" by Alberta Transportation 
• Steve Otto will be providing a short update 

  

2. Alberta Winter Severity Index presented by Steve Otto 
• TAC completed a Winter Severity Index on which Alberta continued work 
• The same consultant was used 
• Was piloted in 2013/14 on a district 
• Was extremely accurate and was expanded to the full province 
• The Severity Index is based on the weather events, score based on the  

o Total snowfall accumulation 
o Extended cold periods 
o Drifting 

  

3. Update on the Salt Management Meeting from Wednesday April 15 by Lise 
Trudel 

• National targets were published in the Canada Gazette, Part I on December 23, 
2014 

 

PERFORMANCE INDICATORS and 
NATIONAL TARGETS for 2019 and 
2024 

  

Target # 1: Adoption of the Code •220 road organizations reporting regularly  

Target # 2: Review of salt 
management plans 

•100% of road organizations annually 
review  their salt management plan 

Target # 3: Salt Storage – Road 
Salts 

•100% of road salts stored under a permanent 
roof and on impermeable pads 



Target # 4: Salt Storage - Treated 
Abrasives 

•75 % (by weight) of treated abrasives covered 

Target # 5: Salt Application – 
Electronic controllers 

•95 % of vehicles equipped with groundspeed 
electronic controllers  

Target # 6: Salt Application – 
Optimization of deicers 

•(a) 75 % of vehicles equipped for pre-wetting 

•(b) 95 % of organizations pre-wetting or using 
pre-treated salt  

Target # 7: Salt Vulnerable Areas •95 % of road organizations have identified 
their salt vulnerable areas and prepared an 
action plan by 2024 

  

• Had a very interesting Round Table discussion with input from all the 
members.  Some common items were:  

o More organizations on putting equipment on line so that the citizens 
can see sander equipment on the road.  Many of the organizations have 
implemented this over the past few years. 

o There is increased transparency of operations to the public and 
increase customer or citizen focus 

  

• And finally the group provided an update on implementation of the National 
Snow Plough Lighting Guidelines.  The following was gleaned from this 
discussion and I would ask that if I did not correctly capture the information or 
missed your information, please see me after the meeting. 

  

    

New Brunswick • Not looking at moving to the Blue lights but moving to 
LED on all trucks 

• Have concerns with snow sticking to the checker 
board and plugging up the foil 

Nova Scotia • Not looking at moving to the Blue light 
• Having issues with keeping LED lighting clear 

Ontario • Implementing on all new equipment 
• Negotiating changes on existing fleet 



Toronto • Implementing on all new trucks 

Manitoba • Already make use of Blue Lights 
• Implementing on all new equipment 

Winnipeg   

Saskatchewan • Meeting next week with Chiefs of Police 
• Will undertake legislative changes 

Alberta • Have initial conversation with contractors 
• Will have to address Legislative changes 

Calgary • Will work with Province on Legislative change 

BC • Not looking to move to Blue Lights 
• Have begun discussions with contractors about using 

the Checker Board style 

Yukon • Already make use of Blue lights 
• Having issue with checker board on slip in sanders. 

 
 
2.3. Construction Subcommittee (Jason MacNeil)  
 

• Presentation from City of Toronto 
• New project – Liquidated damages – will bring forward to MCSC 
• Contractor Performance Review 
• Low Volume Roads presentation in Montreal was well received 

 
2.4. Environmental Council (Darren Carter/Shauna Lehmann) 
 

• Focus is in area of Legislation 
• Hope to set up Sharepoint in a way that can collaborate with other Standing 

Committees 
• Transport Canada gave a presentation on Section 67 of Canadian 

Environmental Assessment Act (CEAA 2012) with respect to projects on federal 
lands 

• Fisheries and Oceans Canada gave a presentation on development of 
watercourse crossing guidance for transportation projects – potential for 
collaboration with Environment Council; a working group has been formed 

• Environment Canada/Canadian Wildlife Service presentation on Migratory 
Birds Convention Act (MBCA) and challenges for transportation developments 

• Member presentation from Alberta Transportation on developing a process for 
determining and tracking navigability in accordance with the Navigation 
Protection Act (NPA) 



• Member presentation from MTO regarding maintenance BMPs for compliance 
with the Endangered Species Act 

• Projects In Development: BMPs for Complying with the MBCA; Risk Analysis & 
Responding to Climate Change 

• Sessions for Fall Conference: Invasive Species Management for the 
Transportation Sector Presentation Session; Wildlife Mitigation Panel Session; 
P3 Projects wrt. Environmental Management Panel Session; Environmental 
Achievement Award 

• EC and its Standing Committees are available to work with MCSC to assist with 
environmental questions; interpret legislation; work together on projects 

 
2.5. Asset Management Task Force (Len Frass) 
 

• A change in executive occurred – Barbara Baillie moved up from secretary to 
vice chair – James Smith from Ontario Good Roads Association is the new 
secretary. 

• Updates were made by the road safety standing committee and climate 
change task force. 

• Dr. Ralph Haas made a presentation on his new book Pavement Asset 
Management – it is $175 US and all proceeds go to charity. 

• A round table discussion was held on asset valuation. This topic will be added 
to the other potential pooled fund projects: Synthesis of Cross-Asset 
Optimization,  and bringing risk assessment into asset management. A 
subcommittee was formed to review and prioritize future projects by the fall 
meeting.  

• Sessions for the 2015 conference include: Monday Sept 28 – Joint Panel 
Session with Road Safety Standing Committee “Asset Management and Safety 
– Opportunities for Synergies”, Tuesday Sept 29 Joint Session with Pavements 
Standing Committee “ Advances in the Data Collection and Usage for Pavement 
Management Systems”, and Wed. Sept 30 “Communicating Asset 
Management - Lost in Translation” (This session will focus on merging the 
accounting/financial and engineering understanding of asset management). 

• An update on the pooled fund study project – Synthesis of Asset Management 
Best Practices in Canada was made. This project is proceeding well and will be 
completed by the 2015 fall conference – the ISO 55000 standard for asset 
management is used as the framework of the synthesis and highlights and 
summary of Canadian practice are included throughout the synthesis. This 
synthesis will provide a good resource to guide municipalities and provincial 
agencies in their asset management framework development and 
advancement. 

• The Traffic Monitoring Best Practices pooled fund study project has launched.  
• The past chair – Al Cepas – will be nominated for a Distinguished Service 

Award. 
• Updates since our last meeting were made by the committee members. 



• MTO is please with their new asset management system that they began using 
about a month ago. It was developed by Stantec and has integrated their 
Pavement and Bridge Management systems. 

• Several items that will be on the fall meeting agenda include:  
• Risk assessment presentation; 
• Updates from the May international conference on asset management 
• Roundtable discussion on Geotechnical asset management 

 
2.6. Climate Change Task Force (Larry Halayko) 
 
Refer to presentation from Larry 
Will dissolve April 2016 
 

 

10:30 - 10:45 Break 
 

3. 10:45 – 12:00  Round Table Discussion 
3.1. Issues, Advances and Innovations Across Canada 
 
TAC – Glen Cole 

• Current Practices database 
• Surface Construction Research database 
• Soliciting for interesting projects and best practices 

 
Clifton Associates 

• Economy has slowed in AB 
• Noticing RFP and ToR quality deteriorating – affecting prices 
• Experience is a factor 

 
Winnipeg 

• New Mayor and CEO 
• There is a new direction being implemented in the City 
• Maintenance budgets remain the same, capital budget increasing 
• Increased transparency with public 

 
Calgary 

• Struggling with collecting information for transparency 
• Searching for capturing data in the field/ front line 

 
Alberta 

• Minister – mandated to fix the roads 
• More rehab dollars in Capital 
• Maintenance budget was decreased 
• Fort McMurray twinning to finish in 2016 
• Highway 2 between Calgary and Edmonton – looking to increase capacity 

o DM/ADM requesting communication and consultations 



 
Manitoba 
 

• Maintenance 
o Generally a good winter 
o New 511 system was implemented January 2015 
o 30 RWIS sites by winter 2016 
o Budget remained status quo for 2015-16 
o Increasing inventory with no increase in budget 

 
• Construction 

o New Deputy Minister – Lance V. 
o Will be some restructuring 
o Spending increased in Capital 
o Focusing on people – Technologist retention – knowledgeable owner  

 
Quebec 

• Winter road maintenance 
• Continuity in the realization of ministerial plans for road salt management. 

- A priority for the MTQ authorities. 
- Several targets. One important target: definition of a spreading 

charter to supply operationals with tools regarding the decision 
process. 

- Spreading charter will be fully prepared with extensive training plan 
for the upcoming 2015 winter season. . 

 
• Bicycle 
• The MTQ pursues in the cycling network help programs 

- The Ministry has supported the development of Quebec's cycling 
network in 2014-2015 by injecting 17.9 M$. 

- The implementation of the Bicycle Policy has allowed the 
construction of 2,482 km of cycling lanes on roads under the 
management of the Ministry.  

 
• Management of public services installed on MTQ road right-of-way 

- Currently negotiating a new framework agreement with a large utility 
company such as Videotron 

- It will be the first framework agreement in which we will charge for 
the installation of public services on MTQ road right-of-way  

- Permits will be in the order of $215 (2015), $430 (2016) and 
established tariff of $650 for the 2017 to 2019 years. 

 
 

• Signalization 
• Continues to develop annual performance improvement plans 

- Many challenges on road works. 



- Innovative project: development of criteria for the use of the orange 
markings in work zones. 

- Work areas referred to highway construction sites with an annual 
daily average flow of 50,000 or more. 

 
Transport Canada 

• Funding programs are sunsetting 
• New Building Canada Fund – Infrastructure Canada to manage 

 
MTO 

• Outsourced in Summer and Winter Mtce 
• Ministry and contractor have parted ways – retender later this year 
• Conversations around terms of agreements – 10 – 12 year agreements 
• Issues around enforcement and interpretation 
• Work on drainage in relation to climate change – intensity curve development 
• Worked with University of Waterloo to develop unique IDF curves for any 

location in province 
• Predictive modelling on climate change 
• Conducted a resilience analysis on future drainage capacity  
• Drainage designs will be done for future projections not on historical data 

 
• Engineering and Strategic Research Committee 
• SHRP2 ended in March 2015 
• Great resource of information (reports, data, etc) 
• Site is developed well (Link will be sent) 

 
Emcon Services Inc 

• Mixed winter – where did not get winter got water 
• Issues with culverts – backlog of work 

 
New Brunswick 

• Construction 
o New administration – increase in capital budget but pressure on capital 

maintenance 
o Struggling with delivering program due to staffing level 
o Strategic Program review to identify savings 
o Staff feels too much paper work 
o Seeing issues in RFP and ToR development 
o Consultants  - larger companies 

 
• Maintenance 

o Traffic management closure approach 
o Pothole patcher truck as opposed to cold mix 
o Updated 511 
o Adopted TAC road terminology 
o Adding RWIS on Capital projects (45 provincially) 



o AMEC is RWIS service provider – approximately $300K annually 
o Telenium provides 511  
o Summer maintenance will be a challenge due to budget  
o Commitment by government on vegetation control – will be outsourced 

 
T2 Utility Engineers Inc. 

• Providing Canadian input on Utility standards development in US 
 
SK 
 
 
Yukon 

• Budgets are status quo for 2015-16 
• Largest Capital budget that is not infrastructure investment 
• Working on asset management system that will do cross asset optimization 
• Winter was good with no major issues this spring 

 
Newfoundland 

• Extreme amount of snowfall in winter 2015 
• Extending winter maintenance 
• In large deficit situation due to low oil prices 
• 10,000 km road for 500,000 people – large burden 
• Experiencing infrastructure deficit 
• Large moose population is creating some concern for accidents 

 
Mainroad Group 

• Difficulty finding best management practices 
 
British Columbia 

• Maintenance 
o Maintenance is privatized 
o Contracts expiring 2018-19 – will be reviewing contracts 
o Capital Construction 
o 10 year plan called BC On the Move 
o There is focus on maintaining their inventory 
o New ADM in infrastructure 
o Engineering department to experience some restructuring 

 
• Construction 

o Mandatory apprentice program for contractors 
 
 

4. Presentations 
4.1. MTO’s Web-based Contract Management System (Sue Lefebvre - MTO) 
 
See Presentation 
 



4.2. Unmanned Aircraft  Regulations (Mark Wuennenberg – Transport Canada) 
 
Presentation on processes for unmanned air vehicles. 

 
 

5. Federal Cost Sharing Programs – Experiences Discussion 
 

• General consensus is that it is taking significant time to obtain approval or 
agreement. 

• Retrospective analysis at end of the project is a chance to provide feedback to 
Transport Canada. 

• New Build Canada Fund managed will be through Infrastructure Canada 
instead of Transport Canada 

• May be some growing pains as they have not managed transportation projects 
• Rumor regarding inclusion of preservation projects 
• Never hurts to lobby for Preservation or any other type of project 

 
6. Project Activity Report and Updates 

6.1. Guidelines for Underground Utility Installations Crossing Highway ROW 
(Lawrence Arcand) 

6.2. National Guidelines for Work Zone Safety in Canada-RSSC (Steve Otto) 
 

• Project is on schedule – 50% complete on Synthesis of Best Practices for WZ 
Safety 

• Final comments due by end of April 
• 100% to be completed by end of June  
• Synthesis should mesh well with MUTCDC review 
• Intend to distill synthesis down to a guideline 

 
7. Future Directions for MCSC 

7.1. Emerging Issues, Initiatives and Priorities 
 

• MSE Walls, Blue Lights Initiative 
 

• Migratory Birds 
o Synthesis of transportation and related sectors BMP’s for protecting 

migratory birds 
o Supporting practical tool for implementing recommended practices 

 
• Salt and Brake Failures  

o Certain jurisdictions using certain types of salts are detrimental to the 
brake lines on vehicles. 

 
7.2. Potential TAC Projects (Sub-Committees) 
 

• Winter maintenance standards – refer to results from U of Waterloo 
 



• Infrastructure debt calculation/determination – there is no standard process to 
determine a deficit.  Identify the cost of deferring maintenance or treatments. 

• Survey – Steve Otto 
 

• Public consultations, cycle lanes 
 

• New concrete pavement mix designs using tarantula curve - Manitoba 
 
7.3. MCSC Agenda Topics or Presentation for Fall 2015 Charlottetown 
 
 

• Initiate presentations from one agency, municipality and contractor on 
innovative things they have done or are doing. 


